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PART-A
Answer any FIVE of the following				            	     2X5=10
1.	Define Project Proposal.
2.	What is RFP? Mention any two types of Project Proposal.
3.	Mention any two principles of Resource Mobilization.
4.	What is the difference between output and outcome in a project?
5.	What is WBS?
6.	What is Payback period? What is the formula to calculate PBP?
7.	What do you understand by the term milestone and risk mitigation?

PART - B
Answer any FOUR of the following				  	               4X5=20
8. Explain the distinguished features of a project.
9. Explore the different kinds of projects, based on their type?
10. Why is Budget an important part of a project? Justify with a relevant example.
11. What are the principles of effective Fundraising?
12. Explain the elements of resource mobilization.


PART – C
Answer any TWO of the following				  	               2X10=20
13. Describe a project cycle and the role of a project manager in each of its phases.
14. As a new startup NGO you have the task of sending a project proposal to a RPS category organization. How would you construct a proposal? Enumerate with suitable justification. 
15. Theory of change is an essential aspect of any project. Justify with suitable example.
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