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ECA 6415: Entrepreneurship and Business Development 
This question paper has ONE printed page and THREE parts
Time: 3hrs






                     Max Marks: 100
PART A: Answer any TEN of the following questions



3x10=30

1. State the achievement motivation theory.

2. Give the meaning on intra-preneurship.

3. Why is observation important to an entrepreneur?

4. What is meant by opportunity recognition in entrepreneurship

5. Write any three challenges faced by Fredric Smith while establishing his business.

6. What entrepreneurship skills did you find in young Homer in the movie the October sky?

7. Explain the role of networking in entrepreneurship.
8. What are the different methods of ‘promoting’ a product in the context of a marketing plan?

9. How did the observation  about  the blinking of a human eye  make  Mr Kernes in the movie ‘The Flash Of Genius’  come up with an invention?

10. What was the innovative product that Julie Brighton created?
11.  What is meant by marketing mix?

12. Discuss the benefits of buying a franchisee.
 PART B: Answer any FIVE of the following questions



5x5=25
13. What did you learn from the exercises you did on creativity in the class room? 

14. Can creativity be taught or is it an inherent trait? What are the facilitators of creativity?

15. Innovate an existing product or service and design a suitable marketing plan for the same.

16. Write a note on why partnership in business can be a good option for an entrepreneur.

17. Maxine Clark , founder of ‘Build-A Bear’ Workshops, is  a company that lets kids of all ages build their own stuffed toys .  Maxine has developed a highly interactive experience, visits two or three of her company’s 200 plus stores every week so that  she can spend face to face time with customers. She hands out thousands of business cards which results in thousands of emails from her customers. 

a. What do you think she gains from this exercise?

b.What is the role of customer relationship in business?

18. What are the five Cs of lending? How do banks ensure safety and profitability of their investment while lending to new ventures?
19. Read the case given below and answer the questions.

 When Erica was just seven years old, she wanted to earn her own money so badly that she threatened to sell her teddy bears on the sidewalk. Instead, she approached the owners of a pasta shop where she and her family often shopped and asked if she could sell their pasta at a weekend farmer’s market near San Diego. “I really loved their pasta and I wanted everyone else to try it” says Erica .She bought 120 packages of at $1.25 with the intent of selling them for twice their cost.  “We figured the worst that could happen is that we did be eating pasta every night for a month” recalls Erica’s mother. Their supply sold out quickly and a new business, Erica’s Pasta business was born. The company has expanded over the years and now sells a variety of food other than pasta. Erica’s parents now work for the business full time. Erica helped her father write a cook book on pasta which is now sold through a different division called Pasta Press. Erica’s little sister created her own business as well. Both girls give 10%of their earnings to their church, save 50%and spend the rest. Admits her mother, “we would never have done this if it weren’t for Erica”.

i. Do you believe that an entrepreneur needs the support of members of the family or friends in all age groups to keep the passion of entrepreneurship alive?

ii. How do you relate the idea of her selling dolls to that of selling pasta?

iii. Discuss whether the success of her entrepreneur ship was accidental or planned? 

PART C:   Answer any THREE of the following questions.


         15x3=45
20. Read the following caselet and answer the question

After spending years in construction business,  Deep  decided to pursue his dreams of opening a flower shop in his home town   “I have managed two floral shops years before I went into construction business, and I like it a lot. Working for others is not for me” he says. Danforth scooped together Rs 9000 of his own money, convinced his family members to put up a small amount of cash and launched his shop, which he has built into a thriving business.  

i. What needs of an entrepreneur does this caselet exhibit.

ii. What abilities of Danforth indicate to you that he is an entrepreneur? 

iii. What are the intrinsic rewards of becoming an entrepreneur?

iv. What are the draw backs of being an entrepreneur?
21. Elaborate on the major components of a business plan. Draw up a business plan  of your choice using the  business plan format

22. Steve Pateman was struggling with the second generation shoe making family business as a result of rising global competition and rising cost in the core market of high quality traditional men’s shoes. Then Patemen received an unusual request one after noon to know if he could manufacture women’s shoes for cross dressing men. Pateman’s company began manufacturing women’s shoes in men’s sizes and soon developed a complete product line under the ‘Divine’ label which includes high heels! Today it takes orders from all over the world and generates 50 % of its sales from the transvestite market!

i. Discuss this business story to the marketing plans of a company.
ii. Innovate an existing product or service and design.  Give reasons for the changes you wish to bring in.
23. Discuss the various forms of business organisations stating their relative advantages and disadvantages.

24. Critically review the preparation of marketing plans of Julie Brighton with that of Michael Dell.
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